GALA
Gay and Lesbian Alliance of the Central Coast, Inc.

Board Retreat

Called to order 1: 10pm by Gerry Lindemulder, President

Present: Will Russell, Bryan Jordon, Sheryl Flores, Gerry Lindemulder, Charla Gonzales,
Carrie Winter, Morgan Bowen

1. Introductions
2. Signed Board agreement
Questions for President by Carrie Winter
Fiscally and legally responsible for GALA
Has to do with funds management and conflict of interest for business
Does injuries and liabilities extent to the board members?
Insurance covers us per Bryan Jordon
3. License and Insurance cards

a. All Board members need to provide a copy of the license and insurance to
Lorelei

b. Held confidentially by the coordinator of the facility
4. Asset Development conference

a. David will be attending to get info for youth group Marie donated her
registration

b. Thank you note to Marie and PFLAG for donations

5. Straight laced Movie to be shown at Q Youth Meeting all Board Members are invited
to attend

By Sheryl Flores

6. Age range for Youth Group was stated at 13-21 years of age by Sheryl Flores



7. Growing Together Committee needs someone to facilitate.
a. County government informational

b. Jerry Lindemulder will attend the meeting scheduled for Monday Jan 11 Meets
once a month

c. Janice Fong-Wolfe is the representative for the committee

8. Yahoo Group

Q

Bryan Jordan is in charge of the yahoo group
b. Charla Gonzales, Secretary to begin in charge of yahoo group.
c. All minutes placed on group to be reviewed before next meeting
d. Only for board members
e. Used to make decisions through email between meetings

9. Calendar
a. Decide for the years activities
b. Per Bryan Jordon we need to educated, partnerships with community
C. Suggested Goal of four events a year
d. Fulfill GALA’s mission through our events

Pride

Family Values Picnic

Service Day

Dances; Fall (Halloween) and Spring (St Patrick’s) and Awards
Banquet(Holidays)

e. Suggested by Jerry Lindemulder to keep notes and create a check list to
pass along

f. To the next member taking on the event

g. Organization is the goal for this year by the President

h. Suggested a seminar at GALA building for Marriage Equality
i. Youth Prom

suggested that the board take over the event since it was so large last
year



Asking Novo to open up back for venue this year
Beginning of May

j. pride
Robert Kinsport will head that committee again this year

k. suggested by Sheryl Flores that Dances should be open up to under 21
youth

10. Committees and assignments
a.Executive Committee are offices
All Executive members were identified
b. Pride Committee
Robert Kinsport
c. Volunteer committee
Sarah Best will staff the events
Sheryl Flores is the liaison for the volunteer committee
d. Outreach committee
In charge of setting up booths for GALA presence
Connects us the community
Morgan Bowen to facilitate
e. Media public relations

Jerry will head this

f. Senior programs
Carrie Winter
g. Q youth
Sherly Flores David Robinson

h. Membership committee



John klimala and Carrie Winter to do for one month in the interim
i. Fund Developmet
Morgan Bowen
j. Appreciation Committee
Will Russell
k. News and Review
Eveline Blancekett, Jill Schubert, Gina Whitaker
Advertising increase revenue
Suggested we go to monthly for the paper
Board Liaison David Robinson
I. Events Committees
[.i. Rainbow Bingo
Carrie Winter Sheryl Flores
l.ii. Artist Reception
Paul La Riviere
l.iii. Family Values Picnic
Charla Gonzales and Sheryl Flores
l.iv. Halloween Dance
Will Russell, Sheryl Flores
I.v. Holiday Party

Bryan Jordon

l.vi. Dances
St Patricks

Will Russell, Sheryl Flores

m. Fundraisers

m.i. Finances per Treasurer



Waiter’s dinner
Morgan Bowen to facilitate

Sheryl Flores and Charla Gonzales Will Russell on

Committee
Legacy

Invited members through VIP invite only
Board speaks at event for donations
Last one was two years ago
Bryan Jordon to facilitate
Summer time at Chapman compound

Visions

Tickets sold open invitation for donations
Reverse Drawing (Pride)
PAC (Pride)
10. Budget
a.To be done by next meeting by Treasurer Bryan Jordan
11.By Laws
a. Kim Hildreth reviewed version of them the laws
b.Board to review item by item and agree on

c. Kim to attend the next meeting to answer any questions

Meeting adjudged at 4:46pm



