GALA
Gay And Lesbian Alliance of the Central Coast

Minutes of the Board of Directors’ Meeting, held at the GALA Center, 1060 Palm Street, San
Luis Obispo, CA 93401 on December 14, 2010.

Board members present: Sheryl Flores, Morgan Bowen, Will Russell, Sarah Best (recording),
Bryan Jordan

Guests: Lorelei Monet, Sandy Schnieder, Sherry Collier
6:30 PM
Meeting called to order by Sheryl Flores, Vice President
1. Motion to approve the November minutes - Sarah/Will

a.i. Motion approved unanimously

2. Approval of November Financial Report - Bryan
a. Motion to approve the October Financial Report - Sarah/Morgan

a.i. Motion approved - unanimous

3. Farmers Market Booth - Sarah

a. Sarah wants to purchase a new easy-up for the Farmers Market booth. The
board would like more information regarding the fabric and screen printing
options.

b. Sarah will bring more info regarding the options at the January meeting and
the board will make the final decision then.

4, Q Youth Teaser Cards - Sheryl

a. The youth group needs to order new teaser cards and they want to add their
facebook page url.

b. They also want to order double the amount that they ordered last time.
c. Motion to approve doubling the order - Bryan/Will
c.i. Motion approved - unanimous

5. 2011 Event Schedule - Bryan



a. Motion that the GALA Board does 2 fundraisers, 3 dances and any other
events are typically the responsibility of the GALA Board - Bryan/Will

Volunteer BBQ - Sarah

a. The BBQ will be in January, Sarah will come at the first meeting of the year
with the budget to be approved.

Closed Board Meeting
President Nomination — Bryan

a. Motion to nominate Sheryl as acting President for the final portion of the 2010
year — Bryan/Will

a.i. Motion approved unanimously

Round Robin

7:26 PM Meeting adjourned
Respectfully submitted

Sarah Best



